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Ken Iwama 
Curriculum Vitae 

 
 

Education 
 
J.D.    Seton Hall University Law School, Newark, NJ  
 
M.A., Labor and   Rutgers University School of Management and  

Employment Relations Labor Relations, New Brunswick, NJ  
 
B.A., English   University of New Hampshire, Durham, NH 

 

 

Administrative Experience  
 
Chancellor            2020-present 

Indiana University Northwest 

Gary, Indiana  

 

Vice President for Economic Development, Continuing Studies,         2016-2020 

and Government Relations 

The City University of New York (CUNY), College of Staten Island (CSI) 

Staten Island, New York City, NY      
 
As the founding Vice President for the college’s Division of Economic Development, 

Continuing Studies, and Government Relations, I have a uniquely expansive portfolio with a 

budget of $25 million; 4,000 pre-college, professional certificate, and matriculated students; and 

200 full- and part-time employees. In addition to advancing diverse educational programming for 

students, my division supports faculty research and innovation, government relations, corporate 

and foundation engagement, specialized student career services, student residential life, 

workforce development, auxiliary services, and community-based centers and programming 

through the following reporting units and programs.       
 
Reporting Units/Programs  

Academic and Pre-Matriculation Programming  

     Health Careers College Core Curriculum Program  

     Bachelor’s/associate’s degree program for members of 1199SEIU, the largest healthcare 

     union in the country. 

30,000 Degrees Initiative  

     Higher education collaborative with the College of Staten Island, Wagner College, and  

     St. John’s University to increase the number of Staten Island residents with bachelor’s 

     degrees. 

CUNY Language Immersion Program 

          Comprehensive ESL program. 

     CUNY Start  

          Concentrated reading, writing, and math college preparation program.  
 
Applied Research and Innovation  

Technology Transfer 
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Campus-based support and liaison to the CUNY Technology Commercialization Office to 

facilitate the transfer of faculty innovations and research applications to industry through 

the licensing of intellectual property.   

CSI Technology Incubator 

The college’s innovation center, supporting the growth of student, faculty, and community 

startup tech companies as well as tech programming for students and the community.      

Office of Sustainable Community Planning  

Community-based research, Geographic Information Systems, data analytics, urban 

planning services, and sustainability initiatives. 
 
Advancement and Government Relations 

     Office of Government Relations 

     The college’s advocacy arm generating academic and infrastructure resources from 

     borough, city, state, and federal government entities and representatives; compliance 

     oversight of lobbying requirements; and facilitating collaborations with government 

     initiatives.    

Corporate and Foundation Engagement 

     Developing partnerships with private industry and industry foundations for faculty and    

     academic program support, student scholarships, and student internships and career 

     opportunities. 
 
Specialized Student Career Services and Student Residential Life   

     New York City CUNY 2x Tech/Tech Talent Pipeline Residency Initiative 

          Responsible for the career services component for computer science students pursuant to 

          this major academic and career tech initiative. 

     CSI Student Housing, LLC 

          Operation of the college’s student residence halls, including budget, finance, and student 

          programming.  
 
Workforce Development   

     Office of Workforce Development and Innovation  

          The largest continuing education program on Staten Island offering credit and non-credit  

          professional certification programs, advisement, and job placement in the health, business, 

          and technology fields.            
 
Auxiliary Services Corporation      

Dining services, bookstore operations, parking services, tennis center, property license 

agreements, and college-wide accounting services for revenue generating departments.   
 
Community-Based Centers/Programming 

Adult Literacy and Language Program 

English language skills program and High School Equivalency preparation and testing for 

adult learners. 

Willowbrook Mile 

     Creation of an outdoor museum commemorating the history of Staten Island’s 

     infamous Willlowbrook State School, which is credited with giving rise to the civil rights 

     movement for people with intellectual and developmental disabilities. 

Melissa Riggio Higher Education Program  

     Initiative for students with intellectual and developmental disabilities to audit classes 
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     and participate in co-curricular activities and civic engagement designed to promote self- 

     sufficiency. 

Creative Exchange Program 

          Serving adults with intellectual and developmental disabilities with non-degree life skills 

          experiences. 

     Options Program 

          Community programming for mature adults. 

     Small Business Development Center 

          The borough’s major business support hub advancing the growth of small to medium-sized 

          community businesses.   
 
Accomplishments 
 
▪Successfully collaborated with local elected officials and economic development entities to secure   

$10 million for the Borough of Staten Island pursuant to the governor’s Downtown Revitalization 

Initiative to help revitalize three of its struggling neighborhoods. My division will be receiving a 

significant portion of the funds to advance our work in building an innovation ecosystem to spur 

economic development in the area.  
 
▪In concert with the borough president and the NYC Department of Education, initiated the 

development of the first Pathways in Technology school on Staten Island, an innovative high school 

through associate’s program that prepares students for college and STEM careers in competitive 

industries. 
 
▪Through a partnership with the Computer Science Department, receiving over $2 million from 

the New York City CUNY 2x Tech/NYC Tech Talent Pipeline initiative to increase the number 

of graduates with tech-related bachelor’s degrees with funding for full- and part-time faculty, an 

academic advisor, career coach, tutors, and administrative support.    
 
▪Developed 1199SEIU healthcare union’s largest bachelor’s/associate’s degree program in New 

York City; expanded course options and student advisement services, and experienced increased 

enrollment and revenue of 20% and 40% respectively.   
 
▪Initiated the development of the college’s new, state-of-the art Center for Innovation, which will 

house the CSI Tech Incubator, a virtual reality/augmented reality lab, support faculty startup 

companies, advance faculty technology transfer, and provide community tech programming.     
 
▪Raised approximately $23 million from borough, city, and state elected representatives for 

major facilities and infrastructure projects as well as academic initiatives supporting the Division 

of Humanities and Social Sciences, Division of Science and Technology, and academic schools, 

including:  

     Screening Room and Television Studio for Media Culture;  

     Genomics Center, Smart Classroom, and Greenhouse for Biology;    

     Makerspace Lab and Polarization Synthesizer for Engineering;  

     Simulation Lab for Nursing;  

     Eye Tracking System for Psychology;  

     Trading Room Floor equipment for the Lucille and Jay Chazanoff School of Business; and  

     CSI High Performance Computing Center equipment. 
 
▪With the President, spearheaded the college’s Legacy Initiative, a major educational and 

community engagement campaign to foster greater understanding and discourse related to our 
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significant, interwoven histories with the borough. Among other significant outcomes, the 

Legacy Initiative increased engagement of alumni/alumnae from our predecessor institutions 

laying the foundation for acquiring the largest gift in college history, and it provided the thematic 

framework for the culmination of CSI’s successful $20 million capital campaign. 
 
▪Selected among thirty-one colleges and universities across the United States as an inaugural 

member of the Higher Education Anchor Mission Initiative, a joint initiative of the Coalition of 

Urban and Metropolitan Universities and The Democracy Collaborative, a national research 

institute developing strategies for a more democratic economy.  
 
▪Selected into the Innovation and Economic Prosperity (IEP) Universities Program jointly 

sponsored by the Association of Public & Land-Grant Universities and the University Economic 

Development Association. We are one of the first non-Land-Grant institutions ever accepted into 

the program. 
 
▪Appointed by the governor to serve on the Blue-Ribbon Panel to explore integrating the 

Institute for Basic Research in Developmental Disabilities with the College of Staten Island. 
 
▪Established the college’s first tech transfer support arm, serving as a campus-based support and 

liaison to the CUNY Technology Commercialization Office to facilitate the transfer of faculty 

innovations to industry by assisting in the licensing and marketing of research applications.   
 
▪Collaborated with the Associate Dean/Director of the Library in gaining the library’s acceptance 

into the U.S Government Publishing Office Federal Depository Membership Program to become 

the first member library on Staten Island.   
 
▪Facilitated $700,000 in scholarships from the Staten Island Performing Provider System for 

students pursuing degrees in mental health counseling, social work, healthcare management, and 

workforce development programs.   
 
▪Reconstituted the college’s Sustainability Committee with a greater faculty and curriculum- 

based focus; provided the first sponsorship of faculty to attend a national workshop on 

incorporating sustainability in curriculum. 
 
▪Acquired $2 million in funding from the New York City Council to create the CSI Tech 

Incubator, the first technology start-up program on Staten Island. The success of the Incubator 

has been recognized locally and nationally, including by Forbes.           
 
▪Received the largest Clean Tech Incubation grant ever given by National Grid for the New York 

metropolitan area.  
 
▪Grew the largest and most successful workforce development program on Staten Island; 

facilitated the complete curriculum revision of programs and increased tuition-based enrollment 

70% and revenue over 100%. 
 
▪With Student Affairs, collaborated with our Staten Island Congressman leading to an 

amendment of the National Defense Authorization Act increasing the Basic Housing Allowance 

for our student veterans. 
 
▪Achieved near 100% occupancy in the student residence halls every year of operation.     
 
▪In collaboration with AHRC New York City, expanded the Melissa Riggio program for 

individuals with intellectual and development disabilities from a two-year to a four-year  
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program, established the first study-abroad opportunity, and initiated the development of the first 

placement opportunities for students in the college’s residence halls.    

 

Chief of Staff/Deputy to the President                2010-2016 
The City University of New York, College of Staten Island 

Staten Island, New York City, NY      
 
Reporting Units/Programs 

President’s Office 

     President’s chief advisor and strategist concerning all major institutional initiatives and 

     issues arising from, or impacting, all areas of the college; facilitated priorities of the    

     president’s cabinet; responsible for external relations; and president’s speechwriter.  
 
Human Resources Department 

     Personnel administration for all faculty and staff, including the recruitment, hiring and  

     retention of a diverse, qualified workforce and the implementation of all terms and conditions of 

     employment; managed labor relations for multiple faculty and staff union organizations.  
 
Office of Diversity and Compliance  

     Ensured compliance with federal, state, city laws, and CUNY policies as they pertain to  

     nondiscrimination; oversight of recruitment efforts promoting inclusive hiring practices in 

     compliance with Equal Employment Opportunity Commission regulations. 
 
Pluralism and Diversity Program  

     Created college-wide programming to promote opportunities for reflection, engagement, 

     and learning regarding all dimensions of diversity during the transition year for the program.  
 
Athletics Department 

     NCAA Division III athletics program with 16 men’s and women’s sports; student intramural 

     sports program. 
 
Continuing Studies 

     1199 SEIU Health Careers College Core Curriculum bachelor’s/associate’s degree program;  

     Workforce Development credit and non-credit professional certificate programming; 

     CUNYStart, CUNY Language Immersion Program, and 30,0000 Degrees Initiative pre- 

     matriculation programs; Melissa Riggio and Creative Exchange programs for individuals with 

     intellectual and developmental disabilities; Adult Learning Center for English language 

     learners and High School Equivalency; and Options program for mature learners. 
 
Small Business Development Center  

     The borough’s major business support hub advancing the growth of small to medium-sized 

     community businesses.   
 
Office of Government Relations 

     The college’s advocacy arm generating academic and infrastructure resources from borough, 

     city, state, and federal government entities and representatives; compliance oversight of 

     lobbying requirements; and facilitated collaborations with government initiatives.    
 
 

 



6 
 

Accomplishments  

▪Conducted the college’s first-ever Campus Climate Survey to assess attitudes, behaviors, 

standards and practices of employees and students to improve student persistence and workplace 

outcomes. 
 
▪Organized the college’s first Diversity and Inclusion Symposium.  
 
▪Established the college’s first satellite location housing our Continuing Studies programs.  
 
▪Created a labor and employment compliance team with Human Resources, Legal Counsel, and 

the Office of Diversity and Compliance. 
 
▪Established a cabinet-level position control committee to provide budget oversight of personnel 

decisions, including prioritizing position requests based upon financial and qualitative 

assessments.  
 
▪Successfully navigated the college through a pre-existing NCAA major infractions case; created 

an interdisciplinary Intercollegiate Athletic Compliance Team to provide institutional oversight 

of the athletics program.   
 
▪Expanded leadership, management, and other workplace professional development 

opportunities for staff and faculty.    

 

Director, Office of Diversity and Compliance               2009-2010 
The City University of New York, College of Staten Island 

Staten Island, New York City, NY      
 
Responsibilities  
Chief Diversity Officer for the college providing leadership in creating a campus environment to 

reflect the college’s commitment to multicultural diversity and compliance with equal 

opportunity requirements as prescribed by the City University of New York; served as the 

president’s representative on the Inclusive Excellence Committee, the first institution-wide 

organization to support diversity and inclusion at the college; ensured compliance with the 

recruitment process for faculty and staff; managed all complaints of discrimination by faculty, 

staff, and students; served as an ombudsperson concerning controversies and disputes in cases 

not directly involving discrimination; provided additional legal support to the administration, 

Human Resources and the Legal Department; assisted in advancing the Pluralism and Diversity 

program; and facilitated mandated workplace training for faculty and staff. 
 
Accomplishments 

Initiated a comprehensive recruitment initiative to enhance the representation of traditionally 

underrepresented candidates in faculty and staff searches; increased the level of cooperation and 

collaboration with Human Resources and the Legal Department to more effectively address 

compliance issues.  

 

General Counsel                2008-2009  

Chief Labor Counsel               2001-2008  

Assistant General Counsel               1997-2001   

State-Operated School District of Jersey City                 

Jersey City, NJ 
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Institutional Profile 
The State-Operated School District of Jersey City, the second largest school district in New 

Jersey, became the first school district in the nation subject to takeover by a state due to its 

struggles in meeting state constitutional education standards. I was a member of the state-

appointed intervention team, which was at the forefront of national discussions concerning urban 

education improvement and reform. With 36 schools and an annual budget of over $600 million, 

the district served approximately 30,000 students and was the largest employer in the county 

with over 5,000 teachers and staff.  
  
Responsibilities 

State District Superintendent’s chief advisor and strategist; counsel to the Board of Education in 

the areas of instruction, personnel, fiscal management, operations and management, and 

governance; Board policy development; management negotiator for six collective bargaining 

units; implementation and administration of terms and conditions of labor contracts; managed all 

grievances and arbitrations; represented the district in education, labor, employment, and 

discrimination matters before the N.J. Department of Education, N.J. Department of Labor and 

Workforce Development, N.J. Civil Service Commission, N.J. Public Employment Relations 

System, U.S. Equal Employment Opportunity Commission, the N.J. Division on Civil Rights, 

and the Superior Court of New Jersey; served as Equal Employment Opportunity Coordinator; 

created and presented comprehensive professional development programs for management.             
    
Accomplishments 
▪The state-appointed team raised several major educational areas to state standards and 

commenced the return of the district to local city control; assisted in various stages of the 

seminal New Jersey Supreme Court Abbott litigation to ensure education funding by the state 

met constitutional requirements; an architect of Board educational policy and procedure in all 

areas of instruction, personnel, fiscal management, operations and management, and governance.  
 
▪Successfully negotiated collective bargaining agreements with the second largest teachers’ 

union in New Jersey and five other unions with a total economic value of over a half-billion 

dollars.   
 
▪Led a major cultural change in labor relations transforming significant union-management 

conflict to a more collaborative working environment. 
 
▪Created the Institute for Legal Education for Administrators, providing legal education and 

professional development in areas of law, policy, and procedure directly impacting 

administrators and supervisors in educational institutions.     
 
▪Designed, and attained funding for, the first comprehensive college scholarship program with 

Hudson County Community College guaranteeing every graduating high school student to 

attend college tuition-free.    
 
▪Successfully litigated the first state-wide standardized testing breach case in New Jersey. 
 
▪Facilitated the acquisition of the 20-acre Caven Point Recreational Complex through the 

National Park Service Lands to Parks Program. 
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Teaching Experience 
 
Adjunct Faculty                2007-2008 

Georgian Court University 

Woodbridge, NJ 

     Taught Education/School Law in the School of Education’s M.A. in the Administrative and 

     Leadership Program. 
 
Instructor                2007-2009 

Institute for Legal Education for Administrators 

State-Operated School District of Jersey City, Jersey City, NJ 

   Created and served as lead instructor for the Institute for Legal Education for Administrators.   

   Modeled after curriculum developed for the Georgian Court M.A. in Administrative and 

   Leadership Program, led the comprehensive program of legal education seminars for 

   approximately 200 administrators and supervisors.          

 

 

Publications & Conference Presentations         
 
Publications 

▪Fritz, W.J., & Iwama, K. (2019). The Power of Place-Based Legacies in Advancing 

Reengagement with Community. Metropolitan Universities, 30(2), 63-71. DOI: 10.18060/23368. 
 
▪Iwama, K. (2018). How the College of Staten Island is Fostering Innovation in New York City’s   

Once Forgotten Borough. Campus Technology. Retrieved from 

https://campustechnology.com/articles/2018/10/10/how-the-college-of-staten-island-is- 

fostering-innovation-in-new-york-citys-once-forgotten-borough.aspx. 
 
 
Conference Presentations  
 
▪Iwama, K. (2020). Economic Ideas Amidst a Pandemic. University Economic Development 

Association Virtual Town Hall Series. 
 
▪Iwama, K., Montalvo, C., Englot, P., Delmerico, A., & Fanuzzi, R. (2019). Institutionalizing 

Anchor Work in Uncertain Times. Coalition of Urban and Metropolitan Universities 25th Annual 

Conference. 
 
▪Iwama, K. (2019). Leveraging Community-Based Research to Advance Resiliency and 

Sustainability in the Aftermath of Superstorm Sandy. 2019 University Economic Development 

Association Summit.  
 
▪Montalvo, C., Iwama, K., Peetz, R., DeAngelis, D., Griss, C., & Medina, T. (2019). From 

College Access to Success: Lessons Learned Moving NYC’s College Remediation & 

Advisement Programs to the High School Pipeline. Impact - Port Richmond Partnership 

Summit. 
 
▪Iwama, K., Kahn, P., & Lewental. M. (2019). Maker Space Initiatives: Catalyst to University 

and Community Collaboration, Economic and Workforce Development. EdgeCon 2019.   
 
▪Iwama, K., & Cardona, J. (2018). Anchor Institution Partnerships: Driving Transformation in 

Health Care. 2018 University Economic Development Association Summit.  
 

https://campustechnology.com/articles/2018/10/10/how-the-college-of-staten-island-is-
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▪Kahn, P., & Iwama, K. (2018). Advancing Student Preparedness through University Tech 

Innovation Centers. 17th Annual CUNY IT Conference. 
 
▪Fritz, W.J., & Iwama, K. (2017). Leveraging your College’s/University’s Institutional Legacies 

to Strengthen Community Partnerships. Coalition of Urban and Metropolitan Universities 23rd 

Annual Conference.    
 
▪Erlenwein, M., Gannon, T., Iwama, K., Mele, N., & Montalvo, C. (2017). Moving Beyond 

Stage 1: A Multi Year Partnership Among Anchor Institutions for College Readiness. Coalition 

of Urban and Metropolitan Universities 23rd Annual Conference. 
 
▪Iwama, K. (2008). Administrative Law Forum. New Jersey Institute for Continuing Legal 

Education.  
 
▪Iwama, K. (2007). Administrative Law Forum. New Jersey Institute for Continuing Legal 

Education. 
 
▪Iwama, K., & Simon, N. (2000). Mediation Conference. United States Equal Employment 

Opportunity Commission.    

 

 

Grants and Awards 

In addition to securing over $22 million in external funding from government resources, I serve 

as PI/Co-PI on the following grants and awards.  
 
▪National Grid, ($100,000 pending), Tech Incubation Construction, PI.  
 
▪New York City Small Business Services, ($700,000 pending), Tech Talent Pipeline Residency 

Program, Co-PI.    
 
▪1199 Service Employees International Union, ($4,519,912), 2014-2019, Health Careers College 

Core Curriculum program, PI. 
 
▪New York City Council, ($2,500,000), 2016-2019, CSI Tech Incubator, PI. 
 
▪Staten Island Performing Provider System, ($700,000), 2017-2019, School of Health Sciences 

and Workforce Development initiative, Co-PI. 
 
▪National Grid, ($250,000), 2018, Clean Tech Incubation, PI. 
 
▪New York City Council, ($775,660 sub-award), 2014-2019, Adult Literacy Program, Co-PI.  
 
▪New York City Department of Health and Mental Hygiene, ($930,001), 2014-2019, Creative 

Exchange Program, Co-PI. 
 
▪New York City Department of Environmental Protection, ($111,024), 2016-2019, Engineering 

Waste Management Certification programs, Co-PI. 
 
▪Richmond County Savings Bank, ($50,000), 2018-2019, 30,000 Degrees Initiative, Co-PI.  
 
▪Northfield Bank Foundation, ($50,000), 2018, 30,000 Degrees Initiative, Co-PI. 
 
▪AT&T, ($40,000), 2016-2017, tech entrepreneurial initiatives, PI. 
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Professional/Community Boards & Committees 
 
Professional  

▪Academic Council, 2017-present, New York City Tech Talent Pipeline Initiative. 
 
▪Editorial Board Committee, Journal of Economic Development in Higher Education, 2018, 

University Economic Development Association. 
 
▪Advisory Committee, Journal of College and University Law, 2011-2013, National Association 

of College and University Attorneys.  
 
▪Committee on Legal Education, 2010-2011, National Association of College and University 

Attorneys.  
 
▪Chair, Administrative Law Section, 2007-2009, New Jersey State Bar Association. 
 
Community   

▪Advisory Board, 2020-present, New York Small Business Development Center.  
 
▪Governor Andrew M. Cuomo Blue-Ribbon Panel, 2017-present, integration of the Institute for 

Basic Research in Developmental Disabilities with the College of Staten Island. 
 
▪Co-Chair, Freshkills Park Alliance Board, 2018-present, New York City Department of Parks 

and Recreation.  
 
▪Steering Committee, Port Richmond-Mariners Harbor Brownfield Opportunity Area Study, 

2016-present, Northfield Community Local Development Corporation of Staten Island. 
 
▪Staten Island Community Organizations Active in Disaster, 2014-present, Staten Island Not- 

For-Profit Association. 

 

 

University/College Service    
 
University  

▪CUNY External Relations Council (formally CUNY Legislative Action Council), 2011-present.      
 
▪Office of Academic Affairs Adult Learners Committee, 2015-2016.      
 
▪Adult Continuing Education Council, 2014.  
 
▪Chief Diversity Officers Council, 2009-2010. 
 
College   

▪College Council, 2018-present. 
 
▪Institutional Planning Committee, 2010-present.  
 
▪Search Committees 

     Provost/Senior Vice President for Academic Affairs (search co-chair), 2018.   

     Vice President for Advancement and External Affairs, 2015.    

     Assistant Vice President for Finance and Budget (search chair), 2015. 

     Vice President for Finance and Administration, 2011.  
 
▪President/Chair, Auxiliary Services Corporation, 2016-present.    
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▪Higher Education Officer Staff Reclassification Screening Committee, 2010-present. 
 
▪Intercollegiate Athletics Compliance Team, 2013-2016.  
 
▪CSI Student Association Board of Directors, 2015-2016. 
 
▪Middle States Commission on Higher Education accreditation Steering Committee, 2010-2012. 
 
▪Strategic Plan Steering Committee, 2010-2012, 2016-2017.  
 
▪Chair/coordinator of the Colleges Sexual Harassment Awareness and Intake Committee, the 

504/ADA Committee and the Campus Security/Workplace Violence Advisory Team, 2009-

2010.  

 

 

Individual and Divisional Recognition 
 
▪Honorable Mention District II Accolade Award given to the College of Staten Island’s Legacy 

Initiative in the category of “Community Relations Programs, Projects and Special Events”, 

2019, Council for Advancement and Support of Education (CASE). 
 
▪Certificate of Appreciation given to the Office of Workforce Development and Innovation, 

2018, Police Organization Providing Peer Assistance. 
   
▪Honorable Vito J. Titone Award given to the 30,000 Degrees initiative, 2017, Staten Island 

Legal Services. 
 
▪Excellence and Innovation Award for the New York District and Small Business 

Administration’s Region II given to the Staten Island Small Business Development Center, 2017, 

U.S. Small Business Administration. 
 
▪Top five Most Influential People & Institutions in Economic Development given to the College 

of Staten Island, 2016, Staten Island Economic Development Corporation.   
 
▪Ranked 11th in New York State for continuing education programs, 2016, Community for 

Accredited Online Schools. 
 
▪Inductee/member, Eta Lambda chapter, 2013, Phi Beta Delta Society for International Scholars. 
 


