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|. COURSE DESCRIPTION

Bulletin Description: For persons preparing for administrative or supervisory positions. Role of
the principal as professional leader in development and operation of school program.
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This course is designed to provide opportunity for the systematic study of the organization and
adminigration of the modern eementary and secondary school in the light of sound principles and
successful practices. Particular emphasis will be given to the leadership role of the principd in the
operation, development, and improvement of the various components of the educationd program. Another
area of emphasiswill be on the technica and ethical competencies that the principa will need to be a
professondly successful. Both theoretical development and practica operation of the e ementary school
unit will be explored.

1. SCHOOL MODEL

School Community Relationsisapart of the lUN School of Education Educationd Leader Program. The
program is based on the SOE Educationa Leader Conceptua Framework Outcomes. The Six outcomes
are

A Vidon of Learning

School Culture and Ingtructiond Program

Management

Collaboration with Families and the Community*

Integrity, Fairness and Ethical Manner*

Palitica, Socid, Economic, Legd and Cultural Context*
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The program is aso based upon the IUN Advanced Program Conceptua Framework Outcomes. The
seven outcomes are:

Learning and Devel opment

Knowledge and Ingtruction

Classroom Management and Assessment*
Reflection*
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5. Callaboration and Professond Devel opment*
6. Educationd Equity*
7. Formd Inquiry*

The program outcomes asterisked above are especidly targeted in this course.

The general objectives of the course are:

1.

To provide dementary and secondary administrators and prospective elementary and
secondary adminisirators opportunities to develop increased understanding of the role of
adminigration in relaion to:

a. aphilosophy of education consistent with democratic ided (Outcomes 2 and 6)

b. the mgor concept of adminigtrative leadership (Outcome 2)

c. the mgor aspects of adminigtrative responsbility (Outcome 2)

d. the structure and organization of the educationa system (Outcomes 2 and 4)

e. pecific techniques for performance as an educationd leader (Outcomes 2, 5 and 6)
f. knowledge base needed to make reflection and some decisions (Outcome 2, 4 and 7)

To provide other students who, for various reasons, may desire to gain an overview of the
basic modern dementary and secondary school, an opportunity for systematic study of
adminigtrator's role in this indtitution. (EL 1,2,3,4,5 and 6) (Outcomes 1, 2, 3, 4 and 5)

Content - Thework of the course will be organized largely around the following mgor
ub-topics:.

Adminigrative Structure, Theory, and Policy Formulation
Adminidrative Leadership - Types, Nature, and Strategies

The Principalship - Role, Duties, and Responsbility Correlated with Effective Schools
Research

Procedures - The course will be conducted largely on alecture, discussion, and class
participation basis. One or more of the following techniques may be used from time to time
when, in the judgment of the ingtructor, they are deemed appropriate:

Use of audio-visud materids

Individua and group reports

Role playing, pandl discussion, debates, etc.

Use of resource persons, field trips, observations or attendance at special
programs

Smulation (@med a practice in reflective decison making)
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1. MATERIALS
1 Required Text: None
Chapters will be assgned out of various education adminigtration books.
V. ASSIGNMENTSAND ACTIVITIES
1 Be present and participate in classroom discussion.
2. Serve as aclass leader - present assigned topic from Course Outline (Schedule).

3. Prepare and submit a persona Administration Handbook including &t leest five (5)
entries* under each of the following topics. Two typed, footnoted copies are to be
submitted -- an origind (to be returned) and a carbon/photocopied copy (to be
kept). Referencesmust bein APA style.

Pant Management
Discipline

Curriculum Development
Classroom Observations
Community Relations
Staff Development

4. Complete amid-term and find

V. GRADING/EVALUATION SYSTEM
Theingructor assumes the maturity of the sudentsin the classwill cause them to proceed independently
through the text and the specific background reading list in the references. The sections of Reserved Books
that pertain to the topic under consideration should be read concurrently with that topic. From time to time,
the ingtructor will indicate specific referencesin class and sudents will be expected to read them. 1t should
be noted, however, that the ingtructor will not build his lectures around any specific text or set of materids.
Class members will be responsible for taking notes on class lectures and other presentations.

Grades will be determined by the following factors:

1. Resultsof tedts

2. Adminigtration Handbook

3. Presentation on Selected Topic

4. Ingtructor's Appraisal - Based upon participation, attitude, responghility, attendance,
and professional growth



Class Presentation 50 points

Mid Term Examination 100 points

Find Examindtion 100 points
Class Assgnments & Project 100 point
Instructor's Appraisal 50 points

300-270 points
269-240 points
239-210 points
209-180 points
179-0 points

NOTE: If afind isgiven
the points will be
factored into the scale
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Y ou must show me a signed advising receipt to receive a grade from
this course.

VI. BIBLIOGRAPHY
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VII. SCHEDULE

9/1  NoClass- Labor Day



9/8 Introduction
The School’s Mission
Adminigrative Role
Conceptua Framework

9/15 Why Schoolsare As They Are
Adminigration Viewed

Pand: A. Skinner, C. Moore
C. Cammarata, B. Hubbard

9/22  Leadership: Types, Nature and Strategies

9/29  No Class - Independent Research

10/6  Effective Schools

10/13 The Change Agent

10/20 Supervison: Apprasing Teaching (Film) Discusson

10/27 Legd Aspectsof Education

10/28 Attend Gary Community School Board of
Trustees Mesting 7:00p.m. - Gary Career
Center 35th & Martin Luther King Drive

113 Mid-Term Examination

11/10 Disipline

11/17 Current Issues of School Administration
Adminigtration Handbooks Due

11/24  Communication/Power Structure
12/1  Budgeting & Finances
12/8  No Class (see 10/22)

12/15 Fnd Examination



NOTE: All Administrative and Supervision course work must be completed before
enrolling in  A695 Practicum. You should have a standard or professionalized teaching
license. Limited teaching licenses are not acceptable.




