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I. COURSE DESCRIPTION

Bulletin Description:  For persons preparing  for administrative or supervisory positions.  Role of the principal as professional leader in development and operation of the elementary school program.






***************


This course is designed to provide opportunity for the systematic study of the organization and administration of the modern elementary school in the light of sound principles and successful practices. Particular emphasis will be given to the leadership role of the principal in the operation, development, and improvement of the various components of the educational program. The course is especially designed for secondary majors who qualify for a K-12 Indiana administrators’ license.  Both theoretical development and practical operation of the elementary school unit will be explored.

II. SCHOOL MODEL 

The course is a part of the IUN’s School of Education’s Leadership Program.  The program is based on the SOE Educational Leader Conceptual Framework Outcomes.  The six outcomes are:

1.
A Vision of Learning

2. School Culture and Instructional Program

3. Management

4. Collaboration with Families and the Community*

5. Integrity, Fairness and Ethical Manner*
6. Political, Social, Economic, Legal and Cultural Context*


The program is also based upon the IUN’s Advanced Program Conceptual Framework Outcomes. The seven outcomes are:


1.  
Learning and Development


2. 
Knowledge and Instruction

3. Classroom Management and Assessment*

4. Reflection*


5.   Collaboration and Professional Development*

6. Educational Equity*

7. Formal Inquiry*

The program outcomes asterisked above are especially targeted in this course.


The general objectives of the course are:

1. 
To provide K-12 administrators with a secondary emphasis and prospective elementary administrators opportunities to develop increased understanding of the role of elementary administration in relation to:

a. a perspective of the difference between elementary and secondary administration and supervision. (SOE Outcomes 1, 4, and 7)(EL Outcomes 1, 2, 3, and 6)

b. the major concepts of good school community relations at the elementary level (SOE Outcome 2)(EL  Outcomes 2, 3, and 4)

c. an understanding of the social, developmental and psychological makeup of an elementary student and the impact on disciplining (SOE Outcome 2)(EL Outcomes 2)

d. the structure and organization of the educational system at the elementary level (SOE Outcomes 2 and 4) (EL Outcomes 2 and 3)

e. differences between curriculum development on the elementary and secondary  levels and its impact upon scheduling (SOE Outcomes 2, 5 and 6) (EL Outcomes 2 and 3)

f. knowledge base needed to make reflection and some decisions (SOE Outcomes 2, 4 and 7) (EL Outcomes 2, 3, 4, 5, and 6)

2.
To provide other students who, for various reasons, may desire to gain an overview of the basic modern elementary school, an opportunity for systematic study of administrator's role in this institution. (SOE Outcomes 1, 2, 3, 4 and 5) (EL 1, 2, 3, 4, 5 and 6)

A.
Content - The work of the course will be organized largely around the following major sub-topics:



Working with elementary students



Working with families of elementary students



Scheduling in the elementary building



Disciplining the elementary student



Student activities at the elementary level



Support services at the elementary level



Curriculum at the elementary level

B.
Procedures - The course will be conducted largely on a lecture, discussion, and class participation basis. One or more of the following techniques may be used from time to time when, in the judgment of the instructor, they are deemed appropriate:




1.
Use of audio-visual materials




2.
Individual and group reports

3. Role playing, panel discussion, debates, etc.

4. Use of resource persons, field trips, observations or attendance at special programs

5. Simulation (aimed at practice in reflective decision making)

Educational Leadership Program Dispositions

The SOE is committed to the values of academic integrity in educational leadership preparation. You are expected to consign yourself to each of the following dispositions throughout this semester in your classroom participation, projects, assessment activities, and field experiences:

1. Sets high standards and expectations for self and others  (1) (3)
2. Continuously evaluates self for improvement (1) (2)
3. Accepts responsibility and demonstrates leadership (3)
4. Recognizes a variety of ideas and values cultures (6)
5. Is committed to providing a variety of ways for students to learn (2)
6. Is committed to the educability of all (1)
7. Demonstrates a work ethic required for high levels of personal and 

  organizational performance (1)
8. Makes management decisions to enhance learning and teaching (3)
9. Utilizes ethical principles in decision making (5)
10. Treats people fairly, equitably, and with dignity and respect (5)
11. Respects and fulfills legal and contractual obligations (5)
12. Cultivates and promotes a safe, caring, and supportive learning 

      environment (2) (3)
13. Dialogues with other decision makers affecting education (6)
14. Collaborates and communicates with family and community (1) (4)
15. Operates school as an integral part of the community (4) (6)
III.  MATERIALS



1.
Required Text: None

IV. ASSIGNMENTS AND ACTIVITIES

1.
Be present for all five (5) sessions and participate in classroom discussion.



2.
Serve as a class leader - present assigned topic from Course Outline (Schedule).

3. Participate in research via the internet and report

4. Interview of an elementary principal


V. GRADING/EVALUATION SYSTEM

The instructor assumes the maturity of the students in the class will cause them to proceed independently through the supplied readings and the specific background reading list in the references. The sections of Reserved Books that pertain to the topic under consideration should be read concurrently with that topic. From time to time, the instructor will indicate specific references in class and students will be expected to read them.  It should be noted, however, that the instructor will not build his lectures around any specific handout or set of materials. Class members will be responsible for taking notes on class lectures and other presentations.



Grades will be determined by the following factors:



1. 
Attendance   



2. 
Presentation on Selected Topic



3. 
Written interview of two elementary principals and two 


     
secondary principals


4.  
Compare responsibilities – cite likenesses and differences
5.
Instructor's Appraisal - Based upon participation, attitude, responsibility, and professional growth
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VII.  SCHEDULE



9/6
Introduction 




Differences and Similarities of Elementary and Secondary Schools




Elementary Conceptual Framework




Group Assignments



9/13
Curriculum at the Elementary Level 

9/20
Developmental, Social, and Psychological  Levels of Elementary Students and Disciplining

10/11
 Community Relations in the Elementary School

10/18
 Scheduling at the Elementary Level

NOTE:  All Administrative and Supervision course work must be completed before enrolling in A695 Practicum.  You should have a standard or professionalized teaching license.  Limited teaching licenses are not acceptable.  




You must show me a signed advising receipt to receive a grade from this course.





Graduation:  Students must file for graduation at least one semester before they are to be completed.  





May graduates should file by January 1st


August graduates should file by the start of Summer I session and


December graduates should file by September 1st.





Applications can be obtained in the Education Student Services office Hawthorn 354.  Please return your completed application to the School of Education recorder.





Graduating with Distinction – to graduate with academic distinction, baccalaureate students must have a GPA of 3.3 to 3.49, for high distinction 3.5 to 3.749, and for highest distinction 3.75 – 4.0.








If you are a student with a verified disability, please give to your professor, the letter of accommodation provided by the Disability Services Coordinator.  Students who have a disability, or think they have a disability (e.g., psychiatric, attention, learning, vision, hearing, physical or systemic), are invited to contact the Vice Chancellor for Student Services at 219-980-6824 (M – F  8:00am to 5:00pm).











