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 INDIANA UNIVERSITY NORTHWEST

SCHOOL OF EDUCATION

A670 (1910) SUPERVISION OF SCHOOL INSTRUCTION

SPRING SEMESTER, 2010    HAWTHORN 342 Saturdays
9-11:45 AM
Instructor: Vernon G. Smith, Ed.D.  HAWTHORN 332
E-MAIL: vesmith@iun.edu

Office:  (219) 980-7120     Home:   (219) 887-2046 

1 (800) 382-9842
(317) 232-9731

I.
COURSE DESCRIPTION


I.U.N. Bulletin:   Modern concepts of supervision and the evaluation processes through which they have emerged.  Supervisory work of the principal and supervisor or consultant.  Study of group processes in a democratic school system.





*************************


The class will focus on the theory and practice of supervision. While it will provide a broad theoretical understanding of supervision, the main focus will be on technical and ethical approaches to curriculum development, staff development and the monitoring and evaluation of instruction.


Through a variety of practical methods, the class will explore the characteristics of a good supervisor, belief systems, ways curriculum can be developed, the monitoring and gathering of observational data, the evaluation of the effectiveness of instruction techniques and methods for the improvement of teachers in service.  Ample opportunities will be given for students to reflect as

they develop the necessary competencies and knowledge base.

The course will be conducted largely on a lecture, discussion and class

participation basis. One or more of the following techniques may be used from time-to-time when, in the judgment of the instructor, they are deeded appropriate:



1.
Use of audio-visual materials



2.
Individual and group reports



3.
Role playing, panel discussions, debates, etc.



4.
Use of resource persons

5.
Simulations

II.
SCHOOL MODEL

This course is part of the IUN School of Education Educational Leader Program. The program is based on the SOE Educational Leader Conceptual Framework Outcomes. The six outcomes are:



1. A Vision of Learning

2. School Culture and Instructional Program

3. Management

4. Collaboration with Families and the Community*

5. Integrity, Fairness and Ethical Manner*

6. Political, Social, Economic, Legal and Cultural Context*

This course is also based on the program outcomes of the School’s Advanced Program Conceptual Framework.  The seven outcomes are:


1.  
Learning and Development*


2. 
Knowledge and Instruction*

3.
Classroom Management and Assessment

4.
Reflection*

5. Collaboration and Professional Development*

6. Educational Equity*

7. Formal Inquiry*

The program outcomes asterisked above are especially targeted in this course.

COURSE GOAL

It is the general goal of the class to give evidence that the main task of the supervisor, as well as the administrator in his role as a supervisor, is to help teachers attain a desirable and productive level of teaching which will translate into maximum learning on the part of all students.  (EL 1,2,4 and 6)   (Outcomes 1, 2, 4, 5, 6 and 7).

III.
MATERIALS

1.
Required Text

Glickman, Carl D. (2010).  Supervision and Instructional Leadership: A Developmental Approach.  Needham Heights, MA : Allyn & Bacon, Inc.

2.
Blank Video Tape (for taping)

IV.
ASSIGNMENTS AND ACTIVITIES



1.
Be present and participate in classroom discussion.


2.
Video tape yourself teaching an actual lesson (20 minutes). This will be used for clinical purposes in class.

3.      Complete a Mini School Improvement Plan (SIP) including the

following: 
a. Demographics
b. Vision Statement

c. Mission

d. Goals

e. Academic strengths

f. Academic weaknesses

g. Needs of students

h. Needs of teachers

i. Analysis of your most recent test scores

j. Draw conclusions

k. Chart goals, objectives, and strategies
l. Evaluation

Each section should begin on a new page; each section should stand alone.

4. Write a reflective paper with supporting artifacts for Outcome B -School Culture and Instructional Program.

5.   Complete a School Diversity Assessment – physical differences,
      material differences, climate, test scores, etc.

6.   Complete a mid-term and final.

V.
GRADING/EVALUATION SYSTEM



The instructor assumes the maturity of the students in the class will cause them to proceed independently through the text and the specific background reading list in the references. The sections of Reserved Books that pertain to the topic under consideration should be read concurrently with that topic. From time-to-time, the instructor will indicate specific references in class and students will be expected to read them. It should be noted, however, that the instructor will not build his lectures around any specific text or set of materials. Class members will be responsible for taking notes on class lectures and other presentations.


GRADES WILL BE DETERMINED BY THE FOLLOWING FACTORS:



1.
Results of tests 



2.
Class Assignments and Project



3.
Class presentation on Selected topic

4.
Instructor's Appraisal - based upon participation, attitude, 



responsibility, attendance, and professional growth.





School Assessment
 

100 points





Mid-Term Examination

100 points





Final Examination


100 points





Reflection Paper- Outcome B

100 points





School Diversity Assessment

60 points





Instructor Appraisal
  

40 points


With Final




Without Final
A
500 - 450 points


A
400 - 360 points



B
449 - 400 points


B
359 - 320 points

C
399 - 350 points


C
319 - 280 points

D
349 - 300 points


D
279 - 240 points

F
299 - 0     points


F
239 - 0     points


VI.

BIBLIOGRAPHY

The following books are on reserve on a one-week check out basis at the I.U.N. Library. The instructor suggests that the student independently read portions of these books that address the topics indicated in the Course Outline:

Borman, S. and Levine, J. (1997)

A proclinal guide to Elementary instruction.


Needham Heights, MA:  Allyn & Bacon.

Keefe, J. W. and Jenkins, J. M. (1997).  Instruction and the learning environment. Larchmont, N.Y.:  Eye on Education, Inc.

Grant, C. A, (1995). Educating for diversity.  Needham Heights, MA:  Allyn & Bacon.

Grossman, V. (1995). Special education in deverse society.  Needham Heights, MA.

Peters, R. S.  (1967).  The Concept of Education. New York: Humanities P. viii, 223. p. 

Pratte, R.  (1971). Contemporary Theories of Education. Scranton: Intext Educational Publishers, College Division; xii. 338 p. 

Tanner, D.  (1975).  Curriculum Development: Theory into    Practice.  New York:  Macmillan; xvii, 734 p.

Timan, J. T.  (1996).  Four perspectives in multicultural education.  Belmont, CA:  Wadsworth Publishing Co.

Sarason, S. B.  (1971). The Culture of the School and the Problem of Change. Boston:  Allyn & Bacon; ix. 246 p.

Second Handbook of Research on Teaching; A Project of the American Educational Research Association, (1973).  Chicago: Rand McNally; viii. 1400 p.

Erikson, E. H.  (1963).  Childhood and Society. 2d ed., rev. and enl. New York:  Norton. 445 p.

McNergney, R. F.  (1981). Teacher Development. New York, Macmillan; London: Collier Macmillan; xiii, 257 p.

Encyclopedia of Educational Research, 5th ed. (1982). New York, Free Press; 4 v.

Harris, B. M.  (1980). Improving Staff Performance Through In-Service Education. Boston:  Allyn and Bacon; xxi, 406 p.

Butler, J. D.  (1951).  Four Philosophies and Their Practice in Education and Religion. New York:  Harper; xiii. 551 p.

Wolfgang, C. H.  (1980). Solving Discipline Problems: Strategies for Classroom Teachers. Boston: Allyn and Bacon; x, 276 p.

Hyman, R. T.  (1975). School Administrator's Handbook of Teacher Supervision and Evaluation Methods. Englewood Cliffs, N.J.:  Prentice-Hall; x., 225 p.

Posner, G. J.  (1982).  Course Design: A Guide to Curriculum Development for Teachers, 2nd edition. New York: Logman; xii, 225 p.

Saylor, J. G. (1981). Curriculum Planning for Better Teaching and Learning, 4th edition. New York: Holt, Rinehart and Winston; xi, 419 p.

Tanner, D. (1980). Curriculum Development: Theory into Practice, 2nd edition. New York: Macmillan; xxiv, 776 p.

Neagley, R. L.  (1980). Handbook for Effective Supervision of Instruction, 3rd edition. Englewood Cliffs, N.J.:  Prentice-Hall; x, 374 p.

Bishop, L. J. (1976).  Staff Development and Instructional Improvement: Plans and Procedures. Boston: Allyn & Bacon; xii, 344 p.

Wiles, K. (1975).  Supervision for Better Schools, 4th edition. Englewood Cliffs, N.J.: Prentice-Hall; viii, 328 p.

Developing Skills for Instructional Supervision. (1984). New York: Logman; xii, 319 p.

Kilpatrick, W. H. (1971). Foundations of Method; Informal Talks on Teaching. New York:  Arno Press; xi, 383 p.

Stenhouse, L.  (1975). An Introduction to Curriculum Research and Development. London: Heinemann; viii, 248 p.

Bales, R.F. (1976).  Interaction Process Analysis: A Method for the Study of Small Groups. Chicago: University of Chicago Press; xi, 203 p.

Phillips, G. M. (1979).  Group Discussion, A Practical Guide to Participation and Leadership. Boston: Houghton Mifflin; xvii, 253 p.

Stanford, G. (1974). Human Interaction in Education. Boston, Allyn & Bacon; ix, 308 p.

Hersey, P. (1977).  Management of Organizational Behavior: Utilizing Human Resources, 3rd edition. Englewood Cliffs, N.J.: Prentice-Hall; xvi, 360 p.

Lortie, D. C.  (1975).  School Teacher: A Sociological Study. Chicago:  University of Chicago Press; xii, 284 p.

National Study of School Evaluation. (1978). Evaluative Criteria for the Evaluation of Secondary Schools, 5th edition. Arlington, VA: National Study of School Evaluation; viii, 


368 p.

Goldhammer, R. (1980).  Clinical Supervision: Special Methods for the Supervision of Teachers, 2nd edition. New York: Holt, Rinehart, and Winston; vii, 216 p.

Blumberg, A. (1974).  Supervisors and Teachers: A Private Cold War. Berkeley, Calif.: McCutchan Pub. Corp.; viii, 182 p.

Oliva, P. F. (1976).  Supervision for Today's Schools. New York: Crowell; xii, 445 p.

Butler, J. D. (1968).  Four Philosophies and their practice in Education and Religion. New York: Harper & Row; xv, 528 p.

Morris, V. C.  (1961). Philosophy and the American School: An Introduction to the Philosophy of Education. Boston: Houghton Mufflin; 492 p.

Hansen, K. H. (1960). Philosophy for American Education. Englewood Cliffs, N.J.:  Prentice-Hall; 310 p.

Luft, J. (1970). Group Processes; An Introduction to Group Dynamics.  (2d ed.) Palo Alto, Calif.: National Press Books; 122p.

Bruner, J. S. (1960). The Process of Education. Cambridge: Harvard University Press; xvi, 97 p.

Glickman, C. D. (1981). Developmental Supervision: Alternative Practices for Helping Teachers Improve Instruction. Alexandria, VA.: Association for Supervision and Curriculum Development; xi, 65 p.

Marshall, J. P.  (1973). The Teacher and His  Philosophy. Lincoln, NE.:  Professional Educators Publications; 101 p.

Bobbitt,  J. F.  (1971). The Curriculum. New York: Arno Press; viii, 295 p.

VII.
COURSE SCHEDULE

The work of the course will be organized around the following major sub-topics:

Evolution and Nature of Supervision




Supervisory Beliefs




Understanding Behavior




Effective Schools




Technical Skills




Curriculum Development




Observing and Evaluation Skills




In-Service Education


1/16

Introduction



What is Supervision?  (Chapter 1)



Who is Responsible for Supervision?


1/23

Evolution and Nature of Supervision.


1/30

Supervising Beliefs (Chapter 5)


2/6

Understanding Behavior (Chapter 4 and 6)


2/13

Effective Schooling (Chapters 2 & 3)


2/20
Working with Non-directive, Collaborative 




Directive Behaviors (Chapters 8, 9, 10 and 11)


2/27

Steps of Instruction

3/6

Technical Skills (Chapter 13-14); 15


Communication


3/13

Methodology



Unit Approach



Inquiry (Processes)



Pupil Diagnosis



Maximum Use of Textbooks

Use of Supplementary Materials and Curricular Aids



Levels of Questions


3/20
SPRING BREAK WEEK

3/27
Midterm

4/3
Multi Cultural Education (Easter Weekend)

4/10
Clinical Observations (Chapters 14 and 16) 



School Assessment Due



(Easter Weekend)

4/17
In-Service Education (Chapter 16, 17 and 18) 


4/24
Curriculum Development (Chapter 19)



A695 Portfolio Presentation

5/1
No Class - Conference


5/8
Final

NOTE:  All Administrative and Supervision course work must be completed

               before enrolling in A695 Practicum.  You should have a standard

               or professionalized teaching license.  Limited teaching licenses are

               not acceptable.  

Graduation:  Students must file for graduation at least one semester before they are to be completed.  

•
May graduates should file by January 1st*****
•
August graduates should file by the start of Summer I session and

•
December graduates should file by September 1st.

Applications can be obtained in the Education Student Services office Hawthorn 354.  Please return your completed application to the School of Education recorder.

Graduating with Distinction – to graduate with academic distinction, baccalaureate students must have a GPA of 3.3 to 3.49, for high distinction 3.5 to 3.749, and for highest distinction 3.75 – 4.0.

You must show me a signed advising receipt to receive a grade from this course.





If you are a student with a verified disability, please give to your professor, the letter of accommodation provided by the Disability Services Coordinator.  Students who have a disability, or think they have a disability (e.g., psychiatric, attention, learning, vision, hearing, physical or systemic), are invited to contact the Vice Chancellor for Student Services at 219-980-6824 (M – F  8:00am to 5:00pm).











