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COURSE SYLLABUS 
Bus Z440: Human Resource Management 8188
      Spring, 2007; Tu  7:00 p.m.-9:45 p.m. in HH-107
Instructor:  
Dr. Steve Dunphy

             
Ph.D., Indiana University

             
(Major: Management)

            
M.B.A., Wharton Graduate School, University of Pennsylvania

Office:     
310 Lindenwood Hall 

Email

sdunphy@iun.edu
Phone:
( (219)980-6901(
Hours:  
Tuesday, Thursday, 10:00 a.m.-12:00 p.m. Friday 3:00-5:00 p.m. (Fridays by 


appointment only.)
Text            
Human Resource Management 11th edition (2006) by Mathis, R. L. and Jackson, J. H., Thomson Southwestern, Book Publishers. 
 

Prereqs.
Z301 or 302 and 56 hours.
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“We will offer programs of business education of the highest quality in our region. Graduates will exhibit a broad set of skills, derived from a balanced curriculum and actual business experience.  We will become a locally recognized center of business & economics research and an acknowledged resource for providing professional solutions to business problems and issues facing our service area.”

The Indiana University Northwest School of Business & Economics, a regional business school in the Indiana University system:

· provides premier undergraduate business education to the citizens of northwest Indiana through AACSB International accredited programs;

· offers balanced curricula based upon our distinctive competencies in leadership, teamwork and technology;

· offers a work-friendly MBA program which focuses on executive leadership and teamwork;

· serves both traditional and non-traditional commuter students in a richly diverse urban environment.  

We value high quality teaching and recognize that business and economics research, whether applied, basic, or teaching-related, is essential to that end.  

[image: image7.wmf]We are committed to promoting lifelong learning by offering business degrees and management development programs.  We are dedicated to sustaining the vitality and supporting the economic development of our region through encouraging our faculty and students to engage in the community.                            
[image: image8.wmf]
[image: image9.jpg]



Catalogue
This class examines the nature of human resource planning, development, and

Description 
utilization in modern organizations.  The establishment and operation of a total             

human resource program is examined.  Includes recruitment, selection, training 


and development, performance appraisal, reward systems, benefit programs, role 


of personnel department, and role of government.

Objectives  
1.  To gain an appreciation of the nature of human resource management.

2. To examine ways to staff the organization.

3.  To learn the ins and outs of training and development of human resources.

4.  To clarify how human resources are compensated.

5.  To develop an appreciation for employee relations in a global marketplace.

6. To expand and enrich your human resource knowledge by providing a framework for you to conduct a job analysis, job description and compensation plan.

Attendance:   You are encouraged to attend class on a regular basis.  IU Northwest’s attendance
policy notes that class participation is viewed as essential to the educational experience.  For this reason you are strongly encouraged to attend class.
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Final Grade:
Your final grade will be calculated as follows:












A=93-100           C+=77-79.99
(Based on                                            



A-=90-92.99     C=73-76.99
the following






B+=87-89.99    C-=70-72.99
scale)







B=83-86.99       D=60-69.99   
               






B-=80-82.99      F=<60
(A) Assess- 
Test 1, Chapters 1-6, 20%

ment Exer-
Test 2, Chapters 7-12, 20%

cises (60%)
Test 3, Chapters 13-18, 20% 
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(B) HR
Students shall use the outlines described in their textbook to construct an ongoing
Mgmt

HR Management Project.  Although the project is not due until the day of the 

Project
final examination, it is strongly recommended that students complete the three
20%)

sections of the project as the topics are addressed by the textbook.  In the spirit of “mastery learning,” Dr. Dunphy will look at each section of the project and provide feedback over the semester should the student so desire.  The sections are:
1. Job Analysis (based on Chapter 6).  A job analysis is a systematic way to gather and analyze information about the content, context and the human requirements of the job (Mathis & Jackson, 2003, p. 624).
2. Job Description and Specification (based on Chapter 6).  A job description is an identification of the tasks, duties and responsibilities of a job and Job Specification refers to the knowledge, skills and abilities (KSA’s) an individual needs to perform a job satisfactorily (Mathis & Jackson, 2003, p. 624).
3. Compensation Plan.  (Chapter 12).  Students will specify a pay range and develop a pay adjustment matrix and explain how the pay plan meets EEO guidelines, avoids “pay compression” and provides for an “equitable” compensation.  
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These sections are based on a series of interviews the student must conduct with someone working in the “real world.”  This real world person must not be a relative of the student. 
Rules for correct grammar, syntax, spelling, capitalization, and punctuation must be observed.  Papers must be the sole work of the student (without outside writing or editing assistance).  
Students may think of themselves as an HR management consultants.  Their task is to analyze, describe and compensate a “real world” job.
(C) Project
Students will be provided with projection equipment affording them the oppor-
Presentation
tunity to deliver a PowerPoint presentation of approximately 5 minutes/student
(15%)
explaining the results of their HR Project.  Other students in the audience should be prepared to ask relevant questions.  Note:  the class is 2 hours and 45 minutes long.  In order for all students to get a chance to present, please limit your presentation to around 5 minutes/student.
(D) Class
Class participation enhances the learning experience and demonstrates to the Participa-
instructor your interest in the course and the extent to which you comprehend the

tion (5%)
subject matter.  In any class there is generally a continuum from those who continually participate in constructive ways to those who never say a word or who participate non-constructively.  Prepare the assigned readings, exercises, and cases for each class so that you may contribute to class or group discussion.  Arriving late to class, leaving early, or missing classes will not be considered evidence of satisfactory “Class Participation” and will negatively impact your Class Participation score.

Additional
1. The attendance requirement will be enforced through the completion of in-class

Require-
exercises, internet homework and occasional case write-ups.  These exercises will
ments
 
receive a (-, ( or (+ grade.  If the write-ups are not completed and/or the Class



Participation score is not satisfactory, then not less then 5 and not more then 7

 
percentage points will be subtracted from your final grade.
2.  Human resource management involves group work.  Five and 3 bonus points are available to the winning HR group. These bonus grade points will be awarded to each member of the human resource management group which comes in first and second on a majority of the group exercises.   This means that winning team members shall have 5 points added to their final averages.  Second place team members shall have 3 points added to their final averages.  These group exercises are designed to hone your group leadership and followership skills.  Without these skills (trust me), despite how great a star you think you are, you will not go far in today’s ‘get along’ organizational world. 



3.  Class will begin with a brief reading of the day.  Students are invited to select 


a short poem, section of a poem, song, quotation or other words of wisdom and 


read it.
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Class Date   Topic            COURSE OUTLINE                             (Flexible)  
  1.       1/9 
Introduction, Course Syllabus, Discussion of the Human Resource

Management Project, Team Formation, Team Player Style Survey. 
          

Chapter 1: “Changing Nature of Human Resource Management.”


1/15
Martin Luther King Jr. Day, National Holiday

  2.
1/16
Chapter 2:  “Strategic HR Management;” 

  

Learning to work in teams: Human Resource Management Group Game


  3. 
1/23
Chapter 3:  “Organization/Individual Relations and Retention”  

  

Chapter 4:  “Legal Framework of Equal Employment”
4.       1/30
Chapter 5:  “Managing Equal Employment and Diversity”

Chapter 6:  “Jobs and Job Analysis” 
5.        2/6      Sample test review.  Video:  “The Apprentice” (time permitting.) 


 
 6.   
2/13
Test 1: Chapters 1,2,3,4,5,6. 

          

Review the test.  Mastery learning will take place.   

 


Chapter 7:  “Recruiting in Labor Markets.”
 
  7.
 2/20    Chapter 8:  “Selecting Human Resources” 
 

Chapter 9:  “Training Human Resources”
  8.        2/27
Chapter 10:  “Careers and HR Development”  


Chapter 11:  “Performance Management and Appraisal”  
  9.     
 3/6
Human Resource Management Movie 
                     Spring break is held from 3/10-3/18.  

10.
3/20
Chapter 12:  “Compensation Strategies and Practices.”
                     Video:  “The Apprentice” (time permitting.)    

 11.   3/27
Test 2:  Chapters 7,8,9,10,11,12.  

 12.
4/3
Review the test.  Mastery learning will take place.

 

Chapter 13:  “Variable Pay and Executive Compensation.”  

 13.
4/10
Chapter 14:  “Managing Employee Benefits;  

 

Chapter 15:  “Health, Safety and Security.”

 14.
 4/17
Chapter 16:  “Employee Rights and Discipline,” 




Chapter 17:  “Union Management Relationships,” 
 27.
 4/24
 Presentation of HR project.  

 28.      5/1    Final Examination.  
                       Chapters 13,14,15,16,17.



(The Final Examination is not cumulative.)  Hand in your HR projects.


Performance                 Criteria

                +                A               -      +                   B

-     + 
             C     
   -      +
                D                 -
Signifies outstanding over-   Signifies a high level of         Signifies acceptable overall   Signifies poor overall            all effort and leading per-      effort and above average       effort and average perfor-       effort and below avg.

               formance in the class.
    performance in the class.       mance in the class.                  performance.                            
	Assign-ment
	A

requirements
	B

requirements
	C

requirements
	D

requirements

	HR Project (20%)
	Project reflects the fact that the compensation plan emanates from the job specification which flows from the job description which is based on a job analysis.  Text is flawless and indicates a thorough understanding of all parts of the compensation plan.
	Project is of above average quality. While the compensation plan seems to emanate from the analysis, a few minor gaps remain causing the reader to make certain assumptions and/or good faith estimates of the author’s facts and figures.  
	Project is average in quality.  The compensation plan is not well supported by the job analysis.  A number of errors are evident.  It’s not clear how or why the author secured the numbers that are put forth.  Significant questions remain about the author’s methodology.
	Project is below average in quality.  Errors are evident throughout.  One or more of the major sections have been ignored, eliminated, or so badly bungled as to make a comprehensive understanding of the project practically impossible.

 

	Term Exam 3x20%=

60%
	A =93-100

A-=90-92.99    
	B+=87-89.99    

B  =83-86.99

B- =80-82.99


	C+=77-79.99

C  =73-76.99

C- =70-72.99
	D=60-69.99

	HR Project Presenta-tion (15%)
	Earns the audience’s undivided attention by delivering a cogent, commanding and completely relevant presentation that effectively explains how and why the team achieved its overall score in comparison to others.
	Delivers a meaningful presentation but does not always “connect” with the audience, does not always use correct and effective gestures, is merely adequate in terms of balance and comportment, and results in an acceptable presentation.
	Presentation is adequate at best due to the fact that the speaker did not maintain balance and comportment, did not use PowerPoint effectively, did not gesture correctly, did not provide great insight into policy matters and did not “connect” with the audience.
	The speaker, as a result of stage fright or some other circumstance including those allegedly beyond his or her control (except a documented illness or mechanical failure), was unable to complete the presentation.

	Class Participa-tion 
	Student’s answers were always thought provoking, relevant and grounded in the textbook.  Student’s comments led to further discussion by peers and were well received by the faculty member.
	Student’s comments were meaningful and correct.  Sometimes the comments led to further discussion.
	Student’s comments merely mimicked the thoughts and ideas of others.  Student’s answers were not always grounded in the textbook and were sometimes inaccurate.
	Student was often absent.  When present, student was not prepared to answer and/or participate.


Learning for Concept Mastery
     “Mastery Learning” is a process whereby a learning approach is tailored to a particular student’s learning style so as to enable students to gain mastery over the subject matter (Bloom, 1968).  Although Dr. Dunphy may not always be able to tailor his teaching style to accommodate multiple learning styles, he will be able to allow you to implement your own learning style.  This will be accomplished through the assessment exercises.  Operationally, Bloom notes:

 . . . formative progress tests can improve students’ achievement. . . if students can be motivated to correct their errors on these tests, then their achievement gains can  be very great.

In order to accomplish “mastery learning,” Bloom suggests having students “reread particular pages of the original instructional materials.”  In short, the process of “mastery learning” will be pursued in this class following Bloom’s guidelines. 

Mastery learning does not mean that students should copy textual material word-for-word and hand in this information for credit.  That would be more reflective of mimicry rather than mastery.  For this reason, Dr. Dunphy has decided to allow you to demonstrate your knowledge of a tested concept by:

· Explaining the concept in your own words 

· Using the concept in an example and/or

· Demonstrating your mastery of the concept in any way you can.

In summary Dr. Dunphy has decided to allow you to take out a sheet of paper as you go over your final examination.  You should label the paper, “mastery learning.”  Dr. Dunphy will review the answers for each and every question on the examination and tell you the page number in your textbook where the concept can be found.  During the test review session, you will be afforded the opportunity, should you so desire, to make a list of the questions that you got wrong. You will be allowed to summarize the concept in 7 words or less.  Your task is to demonstrate/discuss/elucidate the concept in a 2, 3 or 4 sentence (brief) paragraph.  The paragraphs should be cogent and free from spelling and grammatical errors.  As long as you demonstrate mastery of the concept, Dr. Dunphy will then re-score your examination and award you with half credit for each and every question you re-master.  Note:  DUE TO UNIVERSITY’ RULES:  THE TESTS DO NOT LEAVE THE ROOM. 

Interview with Business Professional (Use as a Basis for your HR Project)

Name of person interviewed:1
Title:

Business/organization name:

Type business/organization: (service, manufacturing, etc.)

Size and nature of staff (no. of employees, generalist or specialist, areas)

Date of interview:

Location:

Notes for job analysis, job description, and compensation plan.                                 You,  Mentor

1.  Although it is considered impolite to discuss salary issues (and it is not recommended that you broach the subject during the interview), it should be possible to identify the “job category” of the person whom you are interviewing.  After making this identification, go to www.salary.com, put in job title and area then view the “basic report.”  The basic report is based on national data.  It contains the 25th %ile, the Median and the 75th %ile of the inputted job description.  Use a minimum of three ranks to construct a “Traditional Pay Structure” using a bar (or “bubble”) chart similar to the one on the last few pages of Chapter 12 of your textbook.  
Internet Homework Assignments from http://mathis.swlearning.com.
	Ch
	Question
	URL

	1
	None
	None

	2
	As a newly hired HR manager for a medical clinic with 20 physicians and 100 employees, you want to identify and develop some HR metrics. Using the metrics discussed at ww.saratogainstitute.com and other Web sources that you find, identify five specific metrics and discuss why those measures could be useful.
	www.saratogainstitute.com

	3
	As the HR manager, you have been asked to provide the senior management team with turnover costs for one high-turnover position. Using ww.talentkeepers.com and www.keepemployees.com, calculate turnover and analyze the variables involved. Also identify any other data that might be relevant. 

The position is: Machine Operator

Number of employees: 250

Number of turnovers: 85

Average wage: $11.50/hour

Cost of benefits: 38% of payroll
	www.keepemployees.com

	4
	Use the text and the U.S. Department of Justice Web site (www.usdoj.gov/crt/ada/) to identify what is reasonable accommodation and how it is determined.
	U.S. Department of Justice

	5
	You need to convince upper management of the usefulness of a company-wide diversity program. How will you define diversity and what arguments can be made for doing so? Use the Web site http://www.diversityworld.com and the article “Workforce Diversity” on the site to gather the necessary information.
	http://www.diversityworld.com

	6
	As an HR specialist, you have been asked to develop job descriptions for a computer support specialist who assists with LAN/WAN networks. Using O*Net (http://online.onetcenter.org), job boards, and other Web-based resources, locate the details needed and prepare a job description using the format shown in Figure 6-11.
	O*Net

	7
	Go to www.recruitusa.com and other sites to get ideas on evaluating recruiting efforts and then prepare a report for review.
	www.recruitusa.com

	8
	Your Accounting Manager has decided that using a behavioral interview to select accountants will solve many hiring problems. What can you tell him? Check www.job-interview.net and other sources to gather information.
	
www.job-interview.net

	9
	Develop a briefing for division managers that shows the advantages and disadvantages of e-learning. Use Web sources, including the following Web site: 
	www.e-learninghub.com

	10
	What two roles can be played by a company Web site with a careers section? Go to Hewlett-Packard’s Web site, www.jobshp.com, as well as those of other firms, for examples.
	www.jobshp.com


	11
	Review the performance appraisal process and appraisal form used by a current or former employer, and compare them with those provided by other students. Also review other appraisal forms by going to www.shrm.org/HRtools and looking under sample HR forms—employee relations. Then, develop a report suggesting changes to make the performance appraisal form and process you reviewed more effective.
	www.shrm.org/HRtools

	12
	You are the HR Director for an insurance company with regional offices in several states. For each office, you want to be sure that the administrative assistants reporting to the Regional Manager are paid appropriately. Go to www.Salary.com to find geographic pay survey data for this job in Hartford, Connecticut; Atlanta, Georgia; Omaha, Nebraska; and Phoenix, Arizona. Then, recommend pay ranges; identify the low, median, and high of each pay range. To present the data, list the offices in order from lowest median pay to highest median pay.
	www.Salary.com

	13
	Suppose you have been asked to lead a task force to evaluate the sales incentive plans at your firm. The task force is to develop a list of strategies and issues to be evaluated. Using information from www.alexandergroupinc.com/selfassessments/selfassessment.htm and various other Web sites, identify and develop preliminary material for the task force.
	www.alexandergroupinc.com/selfassessments/selfassessment.htm

	14
	Assume that as an HR staff member, you have been asked to research consumer-driven health plans because your employer is considering implementing one. Go to a leading benefits information resource, Employee Benefit News, at www.benefitnews.com, and identify the elements of a successful CDH and some examples of firms with them.
	Employee Benefit News

	15
	As the HR manager of a distribution and warehouse firm with 600 employees, you plan to discuss a company wellness program at an executive staff meeting next week. The topics to cover include what a wellness program is, how it can benefit the company and employees, and the process for establishing it. To aid in developing your presentation to the executives, consult the following Web site: www.welcoa.org and other Web sites you locate.


	www.welcoa.org

	16
	Assume that as the HR Manager, you have decided to prepare some guidelines for supervisors to use when they have to discipline employees. Gather the information needed, using Internet resources, such as http://hr.blr.com, and prepare a guide for supervisors on both positive and progressive discipline.


	http://hr.blr.com

	17
	As the HR manager, you have heard rumors about potential efforts to unionize your warehouse employees. Use the following Web site (www.genelevine.com) to develop a set of guidelines for supervisors if they are asked questions by employees about unionization.
	www.genelevine.com


�.  Bloom, Benjamin S.  (1968) “Learning for Mastery,” UCLA-CSEIP, Evaluation Comment, 1, #2, p. 59
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