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          D-511 9392 Integrative Capstone Course
Summer, 2007 Monday, Wednesday, 6:30 p.m. - 9:30 p.m. in room RH-223
                            (Lecture: 6:30-8:00 p.m. in RH223 and Lab:  8:00-9:30 p.m. in room RH-212)
    Dr. Steve Dunphy 

             
 Ph.D., Indiana University

             
(Major: Strategic Management; Minor: Organizational Behavior)

            
M.B.A., Wharton Graduate School, University of Pennsylvania

Office:     
Lindenwood Hall 310
Phone:
( 219-980-6901( Email: sdunphy@iun.edu

Hours:  
    Monday, Wednesday, 10:00 a.m.-12:00 p.m. Friday, 3:00-5:00 p.m. (Fridays by apt.)


Texts               1. Crafting and Executing Strategy:  Text and Readings by Thompson, A.

    
Required         and Strickland, A., and Gamble, J. (2007, 15th ed. McGraw-Hill Irwin)


             ISBN -13: -978-0-07-313721-6

    2. Capsim:  A Business Simulation by Management Simulations Inc.
Prereqs.:
   All Capsim courses and BUNW A516, BUNW C517, BUNW B513 and one of the last 

 
   four classes taken prior to graduation.  There is a $34. ETS exam fee.
Course
   Administration of the business firm from the point of view of top management.    
Description
Formulation and administration of policy; integration of internal operations with each


other and with the environment; diagnosis of executive and organizational problems; evaluation of administrative strategies.  Case studies and research reports supplement lectures, discussions, and selected readings. 

(A) Indi-    
Each student shall be assigned a case based on the financials at www.investor.reuters.

vidual  
com.  Students must register and obtain a user name and password (it’s free).  Students may 

Case
also use Yahoo finance or any other financial website that has current, ratios of the major, 

Write-up    exchange traded companies.  After receiving a student number, students may refer to the (15%)          following case assignments:

	Student #
	Assigned Benchmarking Case

	1
	Toyota Motor ™ versus General Motors GM

	2
	British American Tobacco BAT versus Altria Group MO

	3
	The Gillette Co G versus Proctor and Gamble PG

	4
	Amazon AMZN versus Ebay EBAY

	5
	Harrahs HET versus MGM Grand MGG

	6, 26
	Starwood Hotels HOT versus Marriott MAR

	7
	Fox FOX versus Disney DIS

	8, 27
	Dreamworks DWA versus Pixar PIXR

	9
	Jones Apparel JNY versus Liz Claiborne LIZ

	10
	VF Corp JNY Versus Coach COH

	11, 28
	Dell DELL versus IBM IBM

	12
	British Petroleum BP versus Exxon Mobil XOM

	13
	Estee Lauder Co. EL versus Avon Products AVP

	14, 29
	Mandalay Resort Group MBG versus Caesars CZR

	15
	Starbucks SBUX versus McDonalds MCD

	16
	The TJX Stores TJX versus Gap Stores GPS

	17
	Toll Brothers, Inc TOLL versus Lennar Corp LEN

	18, 30
	Panera Bread PNRA versus Jack in the Box JBX

	19
	Bob Evans Farms BOBE versus Outback Steakhouse OSI

	20
	Target Stores TGT versus Walmart WMT 

	21
	Yellow Roadway YELL versus JB Hunt JBHT

	22
	Merrill Lynch MER versus Morgan Stanley MWD

	23
	Johnson and Johnson JNJ versus Pfizer PFE

	24
	Lilly LLY versus Abbott Labs ABT

	25
	The Boston Beer Company SAM versus Adolph Coors RKY


(Subject to negotiation: 1 ‘swap’ is allowed)
Each student is invited to conduct a comprehensive benchmarking analysis of his or her case.  The benchmarking write-up should not exceed a total of 2 pages.  The first page will contain financial ratios presented in the same manner as the ones in the handout on “Benchmarking.”  This handout is a reprint of an article published in a scholarly journal by Steve Dunphy, Ph.D., Associate Professor.  The second page should be labeled “Notes to the Benchmarking Financial Statements” and contain a single-spaced synopsis explaining the calculations including an identification of the benchmarked company and the other company in terms of its status as a “prospector,” “analyzer,” “defender” or “reactor” based on the reading “The Balanced Scorecard.”   This article is written by Olson and Slater and is contained on pages 420-426 of the Thompson and Strickland textbook.
Graduate policy students must also include a section in their notes on how their analysis can be verified using “primary” as opposed to “secondary” research.   Although the primary research need not be carried out, the student must demonstrate that he or she understands the difference.  

(B) Group
Each students will be asked to join a group consisting of his or herself and two of his or her class-
Capsim
mates.  Because the workplace is diversified, an effort shall be made to diversify the team on the 
Writeup
basis of race, sex, age, major, etc.  The team will be asked to construct a group, case write-up on

(20%)   
the “Capsim Business Simulation.”

The report should be a compilation of the annual reports including income statements, balance sheets, cash flows and market share analyses for the periods in which simulation decisions (not practice decisions) were made.  Students should also explain how and why they made the various decisions that were made as well as how and why their team ended up receiving the “Team Success Measure” that it did.  The measures will be
based on the weightings that the student teams selected during period 3.   If the team decides not apply weights to any measures, then the default values shall apply.   They are:  

	Team
	Cumulative Profits
	Avg

Mkt Share
	Avg ROS
	Avg

Asset

Turn.
	ROA
	ROE
	Stock Price
	Avg
Cap

	Andrews
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%

	Baldwin
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%

	Chester
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%

	Digby
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%

	Erie
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%

	Ferris
	12%
	12%
	12%
	12%
	12%
	12%
	12%
	16%


And ranked based on the following assignments:
	Capsim Team #
	Assigned, Comprehensive Group Simulation Presentation


	Andrews, Baldwin, Chester
	August 13th


	Digby, Erie Ferris
	 August 13th


(C) Simu-  
Each student will orally present (5 minutes per person) the results of his/her

lation
 
analysis of the Capsim simulation (or, in some rare cases, their individual assigned case)

Media Pre- 
through a PowerPoint presentation as a simulated, stockholder’s “annual meeting.” 
Sentation
A total of 5 minutes will be reserved after each presentation for questions and discussion.  
20%

The audience should think of themselves as stakeholders and be prepared to discuss, debate

and interact with the presenters  and discussants and debate with the class the merits or demerits of management’s performance on the simulated Capsim company.  Who excelled?  Who did not excel?  Why?  Should stakeholders be satisfied or dissatisfied with management’s performance?  

(Please see the case participation section on the following page.)  

[image: image4.wmf]            Capsim presenters will be evaluated based on the following guidelines. 
          ORAL PRESENTATION GUIDELINES

                               Criteria (Max. 20 points each)                                                                 POINTS         
     1.  Maintain speaker balance regarding posture and comportment . . . . . . . . . . . . . . ______


        2.  Using audio-visual aids (PowerPoint) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______


        3.  Correct and effective use of gestures . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______


        4.  Providing insight into policy matters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______


        5.  Ability to "connect" with the audience. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______

          
 
         Total (Max. 100 points)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ______ 
(D)  Final
Decisions for the Capsim simulation will be made during the class in the computer lab. 
simulation 
At the end of the semester, a small portion (20%) of each students’ grade shall be based on 
rank 

the performance of his or her team on the simulation.  The teams shall be ranked based on
(15%)   
the “team success measures” including cumulative profits, stock price, return on sales and return on equity.
(E) 

The final assessment exercise shall be based on the information in the text.

Final
 
The chapters covered include 1, 2, 3, 4, 5, 6, pages 420-426, the strategic management movie
Exam 

as well as other course material covered during the semester.  Questions will  be a combi-
(20%)

nation of short answer, multiple choice and essay.
(F)
ETS Test
The ETS test shall be administered on July 30th during the class meeting.  This test is 
(10%)

designed to assess the student’s overall understanding of the concepts and analytical techniques that he or she has mastered over the years.  The final score will be compared with national norms.
Additional
1. The encouragement of attendance shall be accomplished through requesting the
Require- 
completion of a number of in-class exercises and occasional case write-ups. These
ments 

exercises will receive a (-, ( or (+ grade.  If the write-ups are not completed, then not less than 5 and not more than 7 percentage points will be subtracted from the student’s final grade.
2.  Five bonus points are available.  These bonus grade points will be awarded to each member of the group which comes in first and second on a majority of the strategic, group exercises.   This means that winning team members shall have 5 points added to their final averages.  

3.  Class will begin with a brief reading of the day.   Students are invited to read a poem
        or read the words from a song or share some other piece of wit or wisdom with the class.  

Don’t be shy!  Your fellow students want to hear from you.
Learning for Concept Mastery
     “Mastery Learning” is a process whereby a learning approach is tailored to a particular student’s learning style so as to enable students to gain mastery over the subject matter (Bloom, 1968).  Although Dr. Dunphy may not always be able to tailor his teaching style to accommodate multiple learning styles, he will be able to allow you to implement your own learning style.  This will be accomplished through the assessment exercises.  Operationally, Bloom notes:

 . . . formative progress tests can improve students’ achievement. . . if students can be motivated to correct their errors on these tests, then their achievement gains can  be very great.

In order to accomplish “mastery learning,” Bloom suggests having students “reread particular pages of the original instructional materials.”  In short, the process of “mastery learning” will be pursued in this class following Bloom’s guidelines. 

Mastery learning does not mean that students should copy textual material word-for-word and hand in this information for credit.  That would be more reflective of mimicry rather than mastery.  For this reason, Dr. Dunphy has decided to allow you to demonstrate your knowledge of a tested concept by:

· Explaining the concept in your own words 

· Using the concept in an example and/or

· Demonstrating your mastery of the concept in any way you can.

In summary Dr. Dunphy has decided to allow you to take out a sheet of paper as you go over your final examination.  You should label the paper, “mastery learning.”  Dr. Dunphy will review the answers for each and every question on the examination and tell you the page number in your textbook where the concept can be found.  During the test review session, you will be afforded the opportunity, should you so desire, to make a list of the questions that you got wrong. You will be allowed to summarize the concept in 7 words or less.  Your task is to demonstrate/discuss/elucidate the concept in a 2, 3 or 4 sentence (brief) paragraph.  The paragraphs should be cogent and free from spelling and grammatical errors.  As long as you demonstrate mastery of the concept, Dr. Dunphy will then re-score your examination and award you with half credit for each and every question you re-master.  Note:  DUE TO UNIVERSITY’ RULES:  THE TESTS DO NOT LEAVE THE ROOM AND MAKE-UP TESTS CANNOT BE GIVEN.
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               A


            B



C



D

Signifies outstanding overall      Signifies high level of overall          Signifies acceptable overall
              Signifies poor overall effort and leading perform-        effort and above average 
        effort and average performance              effort and below avg.

ance in the class.
                       performance in the class.                 in the class.

                             performance.   

	Assign-ment
	A

requirements
	B

requirements
	C

requirements
	D

requirements

	Individual Case Write-up (15%)
	Outstanding analysis.  Notes to the financial statements cogently and convincingly support all calculations.  Business and economic risks thoroughly explained.
	Thorough analysis.  Notes to the financial statement support all calculations but still leave room for doubt.  Business and economic risks explained.
	Average analysis.  Notes to the financial statements support calculations but questions remain.  Business and economic risks remain open to interpretation.
	Poor analysis.  Notes to the financial statements do not support all calculations.  Errors evident.  Business and economic risk in-adequately assessed.

	Group Capsim Write-up (20%)
	Report reflects an unusual degree of academic excellence.  Report does an excellent job explaining the rankings, how and why the team achieved its overall score and how the team compares to the other, ranked teams.
	Report is representative of above average achievement.  Report convincingly demonstrates how and why the team achieved its overall score.
	Report is average.  An effort was made to explain how and why the team achieved its overall score.  The effort is neither especially noteworthy nor particularly convincing.
	Report is written in a manner making it below the desirable standards.  Errors can be identified.  Care and craftsmanship are not evident resulting in the fact that the report’s arguments are un- convincing. 

	Simulation Media Presenta-tion (15%)
	Earns the audience’s undivided attention by delivering a cogent, commanding and completely relevant presentation that effectively explains how and why the team achieved its overall score in comparison to others.
	Delivers a meaningful presentation but does not always “connect” with the audience, does not always use correct and effective gestures, is merely adequate in terms of balance and comportment, and results in an acceptable presentation.
	Presentation is adequate at best due to the fact that the speaker did not maintain balance and comportment, did not use PowerPoint effectively, did not gesture correctly, did not provide great insight into policy matters and did not “connect” with the audience.
	The speaker, as a result of stage fright or some other circumstance including those allegedly beyond his or her control (except a documented illness or mechanical failure), was unable to complete the presentation.

	Final Simulation Rank (20%)
	Receives an overall score of between 4.5 – 6.0 on the “overall ranking.”
	Receives an overall score of between 1.0 – 4.49 on the “overall ranking.”
	Receives an overall score of 1 or less.
	Does not complete the simulation.

	Term Exam (25%)
	A =93-100

A-=90-92.99    
	B+=87-89.99    

B  =83-86.99

B- =80-82.99


	C+=77-79.99

C  =73-76.99

C- =70-72.99
	D=60-69.99

	ETS Test
	75th to 100 percentile
	26th-74th percentile
	1st to 25th percentile
	Did not take the test.

	Class Participa-tion 
	Student’s answers were always thought provoking, relevant and grounded in the textbook.  Student’s comments led to further discussion by peers and were well received by the faculty member.
	Student’s comments were meaningful and correct.  Sometimes the comments led to further discussion.
	Student’s comments merely mimicked the thoughts and ideas of others.  Student’s answers were not always grounded in the textbook and were sometimes inaccurate.
	Student was often absent.  When present, student was not prepared to answer and/or participate.



	#
	Date
	Activity

	1
	7/2 


	Introduction, Course Syllabus, Discussion of the Simulated, Interactive Case: Capsim, Capsim Manual pages 1-42                      

	2
	7/9
Lab
	Chapter 1:  “What is Strategy and Why is it Important?”
Capsim:  Practice: 1
(Results Returned (3:00 a.m.)

	3
	7/11
Lab
	Benchmarking financial performance (handout)
Capsim:  Decision: 1

(Results Returned

	4
	7/16 
Lab
	Chapter 2:  “The Managerial Process of Crafting and Executing Strategy”  

Capsim:  Decision: 2
(Results Returned

	5
	7/18 
Lab
	Chapter 3:  “Analyzing a Company’s External Environment.”  
Capsim:  Decision: 3
(Results Returned

	6
	7/23
Lab
	Chapter 4:  “Analyzing a Company’s Resources and Competitive Position.”
     Capsim:  Decision 4

(Results Returned


	7
	7/25
Lab
	Chapter 5:  “The Five Generic Competitive Strategies:  Which One to Employ?”


Capsim:  Decision 5 (Results Returned  

	8
	7/30
	ETS midterm examination.
(No “CapSim” Decision will be made this session.)

	9
	8/1
Lecture

Lab
	Strategic Management Movie Part 1.

Capsim:  Decision 6

Peer Review Scheduled

	10
	8/6
Lab
	Strategic Management Movie Part 2.

     Capsim:  Decision 7

(Final Results Posted

	11
	8/8
Lab
	PowerPoint Development Day.  Dr. Dunphy will assist you in developing your PowerPoint slides for your presentation.

	12
	8/13

	    Capsim presentations (stockholder’s meeting):  Andrews, Baldwin, Chester, Digby, Erie, Ferris

	13
	8/15 
	F  Final Exam Day (Chapters 1,2,3,4,5, lecture material and the Strategic Management movie).   
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SCHOOL OF BUSINESS & ECONOMICS

School Vision

“We will offer programs of business education of the highest quality in our region. Graduates will exhibit a broad set of skills, derived from a balanced curriculum and actual business experience.  We will become a locally recognized center of business & economics research and an acknowledged resource for providing professional solutions to business problems and issues facing our service area.”

School Mission Statement

The Indiana University Northwest School of Business & Economics, a regional business school in the Indiana University system:

· provides premier undergraduate business education to the citizens of northwest Indiana through AACSB International accredited programs;

· offers balanced curricula based upon our distinctive competencies in leadership, teamwork and technology;

· offers a work-friendly MBA program which focuses on executive leadership and teamwork;

· serves both traditional and non-traditional commuter students in a richly diverse urban environment.  

We value high quality teaching and recognize that business and economics research, whether applied, basic, or teaching-related, is essential to that end.  

We are committed to promoting lifelong learning by offering business degrees and management development programs.  We are dedicated to sustaining the vitality and supporting the economic development of our region through encouraging our faculty and students to engage in the community.
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Indiana University Northwest

School of Business and Economics

Standards of  Professional Conduct

Governing Codes and Procedures

The rights, responsibilities, and conduct of students are defined and regulated by the Indiana University Code of Student Rights, Responsibilities, and Conduct. 

The faculty in the School of Business and Economics follow specific guidelines set forth in the Indiana University Handbook, specifically under the section entitled “Code of Academic Ethics.” 
The professional staff and the bi-weekly staff in the School of Business and Economics follow specific guidelines set forth in the Indiana University Professional Staff Handbook and the Indiana University Bi-Weekly Staff Handbook respectively.

Shared Values





The School of Business and Economics functions as both a learning environment and an academic community with the central functions of learning, teaching, and scholarship characterized by reasoned discourse, intellectual honesty, and mutual respect.  The School of Business and Economics also supports The Shared Vision of Indiana University Northwest.    





All members of the School of Business and Economics community – students, faculty, staff - are expected to be courteous to one another in all oral and written interactions and to be considerate in their treatment towards each other. 





All members of this community are expected to show tolerance and respect for diversity, as defined by The Shared Vision. This also includes the understanding that there may be viewpoints, ideas, and opinions that differ from theirs and it’s acceptable to ‘agree to disagree.’ 





All members of this community will honor the confidentiality and privacy of others.





All members of this community will respect University property, as well as the physical and intellectual property of all others, when engaged in university-related activities. 





All members of this community are expected to refrain from harming others.





All members of this community, when representing the School of Business and Economics, will do so in a positive manner with integrity, trustworthiness, honesty, and professional demeanor. 

















�.  Bloom, Benjamin S.  (1968) “Learning for Mastery,” UCLA-CSEIP, Evaluation Comment, 1, #2, p. 59
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